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I have an enthusiastic dedicated approach to work and life. Highly motivated, 
flexible and adaptable and enjoy working alone or within a team. I am 
interested in learning about the businesses and the people I am working with, 
adapting my approach to their needs and capabilities. Maturity and experience 
have given me an improved understanding of my subject, which I am able to 
use to persuade others to think laterally and focus on the key issues at 
strategic or workface level. 
 
I am an effective communicator, both written and oral, and have the ability to 
listen and give practical advice at both executive level and workface level. 
I am a skilled problem solver, seeking practical and effective solutions to 
achieve the desired result but where necessary challenging the norm. 
I am familiar with a variety of computer packages including Powerproject, 
Word, Excel, PowerPoint, Microsoft Projects and basic Primavera P6. 
 
I have experience working with a diverse range of projects, responsibilities and 
expectations, such as:  Integrated Resorts, Commercial, Residential, Leisure 
and Transport, Construction Management, Traditional Contracting Projects, 
AIA / JCT style of contracts, Project Controls Director / Planning Manager 
leading a team on a US$ 3.5B Integrated resort in Singapore and Bahamas, 
planning the construction of British Embassies around the world in politically 
sensitive locations. 
 
Training & Mentoring Skills  
 
For Mace I ran yearly training sessions over a twelve-week period for their 
students and other interested parties on Planning and Logistics (half day 
courses) for 10 years. 
 
I have given training sessions to external Clients (i.e. Local Authorities) on 
topics such as ‘Project Control’ and ‘Preconstruction activities’. 
12 years ago I gave a lecture to a symposium at the University of Delft Holland 
on Pre-construction planning and sustainability. 
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EXPERIENCE 
 
January 2016 to Present 
Planning for Solutions  - Owner   
In January 2016 I set up a new consultancy company called “Planning for Solutions”  
Webpage terrypi.wix.com/planningforsolutions 
 
This company’s aim is to provide a tailored service for clients where they can choose what services they require 
at any time during the project’s lifecycle and they can be fulltime, part-time or a visiting basis. 
The services on offer are but not limited to: 

 PROGRAMME & PORTFOLIO MANAGEMENT 

 Strategic planning across various projects 

 Design management 

 Risk management 

 Resource management 

 Logistics management 

 STRATEGIC PLANNING 

 Preparation of strategic schedules 

 Monitoring of schedules 

 Preparation of strategic reports / schedules for external parties / Government bodies 

 Progress reporting 

 Management of subcontractor / trade contractor schedules / construction progress 

 Constraint reporting and forecasting 

 PROJECT REVIEWS AND FORECASTS 

 Carry progress reviews 

 Prepare forecast reports on status and completion 

 Provide regular reports on progress and potential mitigation measures where necessary 
 
 

July 2011 to October 2015 
Project Controls Director   
In July 2011 I was seconded from Mace to Baha Mar as a Project Controls Director under the Owner 
representative involved in setting up and executing the construction of a US$ 2.5B integrated resort in NP 
Nassau Bahamas. This project involves the construction of: 

 Caesar’s Hotel – 4 star hotel 1,067 key casino hotel 

 Hyatt Hotel – 4 star hotel with 707 keys 

 SLS Hotel – 5 star hotel with 281 keys 

 Rosewood hotel with 186 keys 

 Central Podium with Casino / club – 178,856 sq ft 

 Independent spa – 40,083 sq ft, Convention centre – 301,947 sq ft 

 Retail village – 10,283 sq ft  

 Canals / waterways / Signature golf course  

 4 no lane 1 mile highway 
 
My role involved carrying out the following:-  

 Managing the Document control team of four people. 

 Managing the Admin team of three people. 

 Managing the Scheduling team of two people. 

 Managing the Project logistics team of 4no people (Customs / delivery of containers to site) 
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 Set and agree design milestones with consultants. 

 Interfacing with the Construction Manager to obtain Project Schedules. 

 Managing the preparation of the Baha Mar Monthly report to the funding bank. 

 Interfacing with the Independent Project Monitor on schedule / construction items. 

 Interface with BML immigration department to understand visibility on contractor labour numbers. 

 Prepare Executive progress reports 

 Work with BML design manager to obtain design schedules. 

 Monitor progress reports submitted by the Construction Manager / Contractor. 

 Attend progress meetings with Owner, Construction Manager and Consultants. 

 Prepare presentations for Government. 

 Provide construction / schedule input into decisions on critical construction issues. 

 Analyse the impact of changes as part of the change control process. 

 Provide scheduling input in services engineering solutions and decisions. 
 

November 2008 to July 2011 
Programme Manager   
In November 2011 I rejoined Mace International as an Associate Director involved in setting up and execution of 
the construction of the US$ 30B Sochi 2014 Winter Olympics. This project involves the construction of: 

 285+ separate projects 

 Hotels – 20,000 ++ keys 

 Mountain Olympic events – Downhill course, Ski jumps, etc. 

 Stadiums 

 Massive rail and road infrastructure projects from the coast to the mountains 

 Coastal regeneration 

 Environmental projects 

 Redevelopment of Sochi town  

 Coastal Olympic events 
My role involved carrying out the following: 

 To develop and prepare the Olympic Master Schedule at Levels 1 & 2 for the 240no projects on the Olympic 
programme. 

 To assist in the development of the monthly reporting system. 

 To write Russian regulations for certain elements of interface between the delivery body and Organising 
Committee. 

 To provide Olympic and construction knowledge to the Delivery body and Organising Committee. 

 To assist in the development of an integrated Construction model. 

 To run a team of planners and project managers (16no) in the development of the Olympic Master Schedule 
at level 1 & 2. 

 Assist in the preparation of Governance solutions for the state delivery body. 

 To assist in the preparation of presentations for the IOC visits.  
 

April 2007 to November 2008 
Planning Manager   
In April 07 I joined Baha Mar Development Company as a Planning Manager involved in setting up and 
executing the construction of a US$ 2.5B integrated resort in NP Nassau Bahamas. This project involves the 
construction of : 

 Caesar’s Hotel – 4 star hotel 1,067 key casino hotel 

 Westin Hotel – 4 star hotel with 707 keys 

 W Hotel – 5 star hotel with 281 keys 

 St Regis hotel with 186 keys 

 Central Podium with Casino / club – 178,856 sq ft 

 Independent spa – 40,083 sq ft,  Convention centre – 301,947 sq ft 



Terry Pickerill 
 

 
CORE International Consulting, LLC  WE KNOW CONSTRUCTION 

 Retail village – 10,283 sq ft  

 Canals / waterways / Signature golf course  

 4 no lane 1 mile highway 
My role involved carrying out the following: 

 Preparation of Master schedule including design and procurement  

 Preparation of procurement strategy and bid schedules for trade packages 

 Pre- construction methodology for logistics and construction solutions 

 Preparation of monthly reports for executive meetings with Baha Mar / Harrah’s 

 Reviewing construction options / what if’s to shorten the schedule 
 

August 2006 to April 2007 
 
In Aug 2006 I was asked to work as the planning manager on a large integrated resort in Singapore (US$ 3.5B) 
providing planning and construction expertise. 
This involved:  

 Setting up the planning, procurement and contractor packaging  systems. 

 Pre-construction planning & integration of early works packages (D’ wall / piling etc) 

 Close liaison with the structural design team to provide working structural / temporary works solutions to 
very complex substructure / superstructure design. 

 Providing logistic solutions to enable completion of a very fast programme. 

 Selecting a planning team to work with me to carry out the works (12no planners) 
 

Singapore project consists of: 

 Casino – 490,000 ft2 

 MICE (convention centre) – 1,100,000 ft2 

 Retail – 570,000 ft2 

 Hotels – 3no x 50 storey (3,000 beds) 

 Art science museum – 150,000 ft2 

 Underground Metro line  / 6 lane road highway 
 

1995 – March 2007: Mace International Ltd 
Planning Manager  (Associate Director) 
 
In October 1995 I joined as a Planning Manager involved in Construction Management (CM) tenders, Pre-
construction commissions and CM projects. These included the following: 

 Imax Theatre Waterloo London – At pre-construction stage and on the project. 

 Royal Exchange Theatre Manchester – At pre-construction stage and setting up the project. 

 Project Polo London (Corporate HQ office fit out) – At pre-construction stage and on the project. 

 Kings Cross station redevelopment – Strategic planning commission 

 Tower Place redevelopment London – Large office development in central London  
 

In 1998 I set up our Dutch Office to carry out  various Strategic planning commissions such as:  

 Utrecht Centrum project – Strategic planning commission on the redevelpment of the town centre and 
surrounding areas ( £1.67B). 

 Hague Central Station – Strategic planning commission to review the station’s redevelopment. 

 Leidse Ryn development – Strategic planning commission to review the housing development’s growth and 
impact on urban transportation. 

 
In 2000 I headed up the Planning department of Mace International  primarily to provide cover across Europe. 
Principal role was: 

 Strategic and ‘hands on’ planning on projects across Europe. 
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 To instill Mace’s culture, principles and standards on all European projects. 

 To audit construction projects. 

 To carry out pre-construction work at tenders and live projects. 

 To troubleshoot and provide construction backup wherever necessary. 
 

Some of the projects I was involved in were: 

 Zlote Tarasy Warsaw – Largest Mixed Commercial development in Eastern Europe(233,000m2) Euros 210M 

 Gran Vigo Spain – Shopping / leisure development Vigo Spain, £37M  

 Plaza Mayor leisure / shopping development in Malaga Spain - £46.9M 

 Madrid Xanadu leisure and shopping development in Madrid Spain - £57M 

 Kerkya hospital in Corfu Greece – 301 beds 

 Olympics accommodation for journalists in Athens 

 Holmes place fitness centre in Lisbon Portugal 
 

In 2002 I rejoined the UK sector to complete a crucial airport project for Mace at T1 Heathrow London. 
This involved : 

 Providing planning expertise to achieve very tight programme constraints 

 Providing logistic strategies to overcome extreme working conditions 

 Providing clients with daily progress reports 
 

In 2003 I was asked to set up the planning for Mace’s first major ‘roll out’ programme management project. 
This involved the completion of 500 no bank refurbishments for the Natwest and a rolling programme for 5 
years. This involved: 

 Setting up a planning monitoring and control system which could be easily accessed remotely for importing 
and exporting progress data. 

 Providing high level reporting to indicate performance trends. 

 Enabling the planning control system to be responsive to ‘roll out’ change in bank refurbishments. 
 

In January 2004 Mace won London’s largest prestigious private and affordable housing development along the 
River Thames. This was to be completed to very tight time schedule and demanding quality. 
I was part of the core team who were tasked to set up this project. This involved: 

  Setting up the planning and logistics systems to enable detailed project control  

 Actively involved in setting up and controlling the CM procurement process 

 Master planning monitoring and ‘what if ’ scenarios for the whole development 

 Day to day planning  
 

In February 2005 I was asked to rejoin Mace International to help set up the Mace Industrial Processing Sector. 
This involved: 
• Setting up the planning and logistics systems to enable the construction of a new major extension to a 

Lafarge Cement Plant in Derbyshire including rail infrastructure works. 
• Setting up the planning systems for working with ExxonMobil around the world as Mace had been 

appointed as Framework project manager. 
• Setting up the planning programmes / systems for a large office fit out for ExxonMobil staff in Doha Qatar. 

 
In November 2005 I was asked to concentrate on Mace International globally and provide planning and 
construction advice.  This involved: 
• Setting up the planning and logistics systems. 
• Pre-construction planning. 
• Construction and design management advice. 
• Suites of construction programmes for the various projects. 

 
Projects involved on are: 
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• Programme Manager on Budapest Airport – Major redevelopment over 5 years of the airport including new 
multistorey carpark, new departures lounge, new piers and numerous infrastructure works. 

• Shangri-La Hotel in the Maldives – Construction of a new 5* hotel on a remote island in the Maldives. 
• New British Embassys in Algiers, Harare, Manila, Warsaw and Madrid. 
• BFC redevelopment in Marina Bay Singapore. 
• Strategic Planning commission for Utrecht town centre redevelopment in Holland. 
 
1990 – 1995 – Trollope & Colls 
Senior Planning / Design Manager  
 
From 1990 to 1995 I was a Senior Manager with Trollope & Colls London (Part of Trafalgar House then Kvaerner 
then Skanska). My role involved tender and contract planning, design management and project management 
Projects worked on included:  

 Agriculture House London ( Office development) – Project / Design Manager 

 ExCel Exhibition Centre Docklands London – Strategic Planning & Pre-construction planning 

 Bracken house London – Tender Planning / Project Planning 

 OXO tower residential development London – Project planning 
 

1987 – 1990 – Gammon Hong Kong 
Senior Planning Manager  
 
From 1987 to 1990 I was working in Hong Kong for 2.5 years for Gammon Construction (Part of Trafalgar 
house). My role involved the following: 

 Day to day tender and contract planning of JCT type projects 

 Managing the planning department in my respective area 
                      : 1st year – All projects Kowloon side                                                                           
                      : 2nd/3rd year – Projects Hong Kong Island side 

Diversity of projects I was involved on was: 

 Tin Hau station – 60 storey twin tower office and residential development 

 Shatin Racecourse – Redevelopment of racecourse facilities and stables 

 Standard Chartered bank HK island – Office/retail development 


